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The last year has been exceptional
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The Hon Chung Shui-ming, Chairman

he year 1998/1999 has been exceptional,
not only for the Housing Society but for
Hong Kong as well.

We celebrated our 50th Anniversary on 17 April
1998 with the Chief Executive, The Hon C. H. Tung,
as the Guest of Honour at our Cocktail Reception.
For this special occasion, we produced an audio-
visual multi-slide show and a commemorative
book entitled "High-Rise Society". Both items
vividly captured the way the Housing Society
has contributed to the housing needs of our
fellow citizens at different stages in Hong Kong’s
recent history, and our outlook for the future.

In the same year, we completed a record 10,206
units, the majority of which are under the
Sandwich Class Housing Scheme for middle-
income families. The economic downturn that
triggered a sharp drop in property prices and in
many instances a lowering of family incomes
has greatly dampened purchasers’ interest and
their ability to acquire the units. To lower the
initial mortgage payments facing purchasers,

we offered mortgage and loan assistance packages
which resulted in a very satisfactory take-up rate
of well over 80% of those projects handed over
during the period.

The under-performance of a contractor on one
Tseung Kwan O project generated concern over
the quality of our finished product. However,
through the concerted efforts of all parties
involved, the units in this project were scheduled
to be progressively handed over to purchasers in
good condition by June 1999. | have urged
management to conduct a thorough review of
quality issues on future projects to ensure that
our core value of "Quality™ is upheld.

For the second successive year, we announced a
rent freeze to ease the financial burdens facing
our tenants in the wake of the economic
downturn. We also offered rent reductions to a
number of our commercial tenants. This action
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has placed tremendous pressure on the financial
performance of the Housing Society. Nevertheless,
we are still able to maintain a small surplus in
our estates operating accounts through prudent
management and stringent cost controls. These steps
have had minimum impact on the level of service
that we provide.

Following the Government’s announcement of
the suspension of Sandwich Class Housing projects
in October 1998, we held a brainstorming session
to map out our future strategic directions. As
always, the Housing Society has been keen to
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identify new market niches to satisfy the housing
demands of our target groups and to complement
the Government’s housing initiatives.

There continues to be a demand for our Flat-For-
Sale-Scheme and over the past year we completed
784 units and began looking at the development of
similar housing project on sites that had been
previously earmarked for Sandwich Class Housing.
Also, we are proud to be invited by the Government
as an agent for the Mixed Development Scheme.
Under the Scheme, private developers are invited to
develop the entire site with about one-third of the
completed flats to be allocated to specified
applicants through the Housing Society. Tentatively,
the Scheme will be out for tender in mid 1999.

The Home Starter Loan Scheme which the
Government has entrusted to the Society was
launched in April 1998 with an initial quota

of 6,000. This was doubled to 12,000 at the end
of July 1998. By 31 March 1999, a total of
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26,957 loan applications had been received.
Throughout the year we worked closely with the
Housing Bureau, revising eligibility criteria and
loan issue conditions to broaden its appeal.
Internally, we streamlined loan handling
operations to ensure these applications could

be processed quickly.

We have continued to study the viability of two
pilot projects for housing for our senior citizens
and the pilot scheme is expected to commence
at the end of 1999. These age-in-place schemes
offer integrated housing, health, welfare and
recreation facilities. We have also progressed
plans for a rental housing estate in collaboration
with the Land Development Corporation on West
Kowloon Reclamation, construction of which
will commence at the end of 1999 or early 2000.

Over the past five decades, the Housing Society
has been able to achieve its targets and fulfill its
mission. This is in no small measure due to the total
dedication of our members and the devotion of our
staff under the leadership of the Executive Director.
I must in particular recognise the contributions

of retiring Executive Committee members,

Messrs Payson Cha, Albert H. S. Cheung, C. S. Lee,
John W. L. Loo, Michael Moir, Ronald C. Y. Poon,
Dr. Peter K. S. Pun and Ms. Ina Stumpf whose wise
counsel will be missed. | would also like to
welcome Sir David Akers-Jones, Messrs K. C. Chan,
Bosco C. K. Fung, Thomas Ho and K. C. Kwok who
joined our Executive Committee during the year.

As we enter the next millennium, we remain
committed to providing quality, affordable housing
to the people of Hong Kong. Further challenges
lie ahead. | am confident we will continue to
develop solutions to meet them.
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The Hon Chung Shui-ming
CHAIRMAN



