Ak HkEx

HEBREHEMS » —AANE-NANNFERFHEER » MELEEREAENMDITIMAEE -

=




|l

gaﬂé
= 1]
=

-

For the Hong Kong Housing Society, 1998/1999 has been a year of

facing Challenges ana
finding SOlUtions
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In our new flat, we can have
our own rooms.
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he year 1998/1999 was a year of challenges

for the Hong Kong Housing Society. Economic
turbulence continued to dampen the property
market, and this in turn affected the demand for
housing, government policies, our planning
programme and other operations. To cope with
these changes, the Society introduced a series of
special measures and reviewed its housing
programme, setting it on course for the future.

Housing Development Programmes

The Housing Society provides a wide range of
quality and affordable housing through schemes
which include Rental Estate, Rural Public Housing,
Flat-For-Sale, Sandwich Class Housing and the
Urban Improvement Scheme. During the year, a
total of 10,206 new flats in twelve separate
developments were completed - a historical high.
These included 9,422 Sandwich Class Housing
flats and 784 units built under the Flat-For-Sale
Scheme. At the same time, another 3,794 flats
are under construction, including the second
phase of Kai Tak Garden, Tuen Mun Area 4C,
two Sandwich Class Housing developments in
Ka Wai Man Road and Ma On Shan, and an
urban renewal project in Hollywood Road.

A total of 3,586 pre-sold flats were handed over
to purchasers during the year. These included
flats in Park Belvedere in Ma On Shan, Marina
Habitat in Ap Lei Chau, Hibiscus Park in Kwai
Chung, Sunshine Grove in Shatin and Kai Tak
Garden Phase | in Wong Tai Sin. Occupation
permits for another six projects, namely Radiant
Towers, The Pinnacle and Serenity Place in
Tseung Kwan O, Cascades in Homantin,
Highland Park in Kwai Chung and Bel Air
Heights in Diamond Hill were obtained and they
were scheduled to be progressively handed over
to purchasers starting mid 1999.
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Flat-For-Sale Scheme
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Sandwich Class Housing Scheme
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Senior Citizen Residences
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Urban Improvement Scheme
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To reassure purchasers that the buildings were
completed up to required standards, project
architects conducted thorough checks on the
finishing, and independent building surveyors
were appointed to assess the quality of flats
upon completion. In cases where rectification
works were required, the main contractor carried
out such works under the supervision of qualified
consultants appointed by the Housing Society.

During the year, the Housing Society received
complaints on the measurements of pre-sold
units and, in some cases, purchasers attempted
to withdraw from their sale and purchase
agreements. To resolve these issues, independent
building surveyors were appointed to carry out
inspections and the findings were satisfactory.

An in-house Technical Audit Unit was formed
during the year to provide a checks and
balances system for project management. Value
management sessions were organised to identify
risk factors before the construction of new projects
to ensure value for money designs. In addition,
new safety policies aimed at instilling a safety
culture on all sites with a view to minimising
occurrence of site accidents was also introduced.
We will continue to apply our own Integrated
Quality System to the design and construction
of all our projects.

Subsidised Sale Flats

With property prices in Hong Kong becoming
more affordable to middle-income families over
the past 18 months, the Government during the
year suspended the Sandwich Class Housing
Scheme launched for middle-income families in
the early nineties. As a consequence, 10 potential
sites were removed from our planning programme.
We have reallocated our resources onto other
housing projects while discussions with Government
on the future use of these sites have been held.
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Population of the Housing Society
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Rental Flats
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Highland Park, Kwai Chung

As of March 1999, 10,446 Sandwich Class
Housing flats were completed among the 12,066
planned and 1,193 Sandwich Class Housing flats
at Highland Park in Kwai Chung and Cascades in
Homantin were pre-sold. To assist purchasers,
the Society offered 80% mortgage guarantee and
a 3-year Mortgage Interest Subsidy in May 1998.
This was followed three months later by an
alternative package offering a 5-year, 20%
interest free top-up loan. Through these measures,
we achieved a take-up rate of more than 80% of
those projects handed over during that period.

Redeveloping Old Estates and Rehousing
The Housing Society has identified and prioritised
rental estates which can be redeveloped to offer
an improved living environment for both sitting
and potential tenants. As of March 1999, 90% of
the domestic rental units in Tanner Hill in
North Point and Kwun Lung Lau Redevelopment
Phase 1 in Kennedy Town were confirmed to be
vacated. Architects and consultants were
appointed to work on the preliminary designs.
At Tanner Hill, the design and coordination of
the Mass Transit Railway Corporation’s entrusted
works were agreed.
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In order to contribute towards the redevelopment
of decaying urban areas, the Housing Society
continues to work with the Government and the
Land Development Corporation in the planning
of decanting estates for clearees affected by
urban redevelopment programmes. Preliminary
planning for two projects at Tseung Kwan O and
Ma On Shan are in progress but the pilot project
on West Kowloon Reclamation has been deferred.
As an interim measure, the Housing Society
continues to reserve casual vacancies in its rental
estates so the Land Development Corporation can
allocate these flats to clearees affected by the
redevelopment projects in Tsuen Wan and
Kennedy Town.

Meeting New Demands

In addition to the planning of decanting estates,
the Housing Society continues to work closely
with the Government in the formulation of two
pilot schemes - the Mixed Development and
Senior Citizen Residences programmes.

The Mixed Development concept aims to involve
the private sector in providing quality, subsidised
housing for sale to a defined target group. During
the year, the Housing Society was requested to
consider holding the ownership of these flats on
behalf of the Government, instead of acting as
an implementation agent, to take care of the
planning and sale matters. Discussions on this
new approach are still underway.

Creating quality homes for the elderly is one

of the objectives of the Housing Society and a
specialist housing programme for elderly people
from middle-income families is under detailed
planning. Our aging-in-place scheme enables the
elderly, who were retired, to stay in an integrated
housing development which offers health, welfare
and recreational facilities. A focus group study
with potential end-users received a positive
response and two pilot projects, covering a total
of 500 flats, are under detailed planning at
Jordan Valley and Tseung Kwan O.



