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Review of Operations

Rental Estates and Managed Properties

In January 1999, the Housing Society announced
a rent freeze on all of its some 33,000 domestic
rental units to cover the period from April 1999
to March 2000. This is the second consecutive
year of rent freezes with the aim of relieving the
financial burden of our tenants. Even though

the income from domestic rental units remains
constant, a sum of HK$135 million was committed
for major improvements and maintenance.

The Housing Society has since 1997 offered
special subsidies to elderly tenants for the
subscription of a careline service. With a pendant,
the elderly can summon help when they need
assistance. As at 31 March 1999, more than 500
elderly tenants were enjoying the benefit.

In January this year, the Housing Society
commissioned a tenant opinion survey to gauge
tenants’ perceptions on rental policies and
management services. Conducted by the
Department of Management Science of the

City University, the survey indicated that over
70 per cent of respondents were satisfied with
the living conditions and existing rental policies.
Many were keen to see improvements to household
rubbish collection and the monitoring of incidents
involving tenants throwing articles from windows.
The Housing Society will study the detailed report
and follow-up with appropriate action.

During the year, the Housing Society took over
the management responsibility of 3,586 flats in
five new projects. In response to the increase in
managed property portfolio, the Housing Society
reviewed the property management structure and
a new mode of operation was applied to Hibiscus
Park in Kwai Chung and Kai Tak Garden Phase |
in Wong Tai Sin.
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Commercial Letting and Carparks

Leasing of commercial property has remained
sluggish over the year. Fortunately, the Housing
Society was able to maintain the leasing rate at
95% with a relatively steady average monthly
increase in rental income. In August 1998, a rent
re-assessment for shop tenants was conducted
and rebates were given to individual shop
tenants after the exercise.

Rental income from carparking operations has
remained steady, with a slight increase of
HK$0.4 million from April 1998 to December
1998, due to an increase in volume of carparking
spaces in newly completed projects.

Facilitating Loans

In terms of facilitating home finance options,
the Housing Society administered the launch

of the Government’s Home Starter Loan Scheme
and introduced its own top-up loan facilities
for purchasers of sale flats under various
housing schemes.

The Home Starter Loan Scheme, which the
Government entrusted to the Housing Society,
was launched in April 1998 with an initial quota
of 6,000. The Housing Society is responsible for
the screening and processing of applications and
also the granting and repayment of loans. Under
the Scheme, each of the successful applicants
will be granted a loan of $600,000 or 30% of
the purchase price of the property, whichever is
the lower. The annual quota was extended to
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Loan Amount

12,000 in July 1999 due to the increasing
demand. By 31 March 1999, a total of 5,719
successful applicants had drawn down the loans.
The Housing Society has, in conjunction with
the Government, revised the eligibility criteria
and loan conditions during the year.

The Sandwich Class Housing Loan Scheme,
which was launched in 1993, was abolished
during the year as a result of the consolidation
of Government loan schemes. As at 31 March
1999, an amount totalling HK$2.70 billion was
granted to 5,701 successful families and the
remaining loan fund had been returned to the
Government.

During the year, the Housing Society introduced
financial assistance measures to purchasers of
our sale flats. These included interest subsidies,
second mortgages and mortgage guarantees.

An average of 80% of purchasers took

up these offers during the year.

(in billion)







