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Review of Operations

Financial Management

The Housing Society continues to plan its finances
and control its costs efficiently and effectively.
Financial accounting, internal controls and
reporting duties progressed smoothly during the
year, with extra emphasis on cost and budgetary
controls. A review of the Housing Society’s
external audit arrangements culminated in the
appointment of new auditors and a comprehensive
review of accounting policies and practices. As a
result of the expansion in loan operations, the
Housing Society has reviewed the structure and
manpower of our accounting and information
technology support functions so as to cope with
the demand. At the same time, the second phase
of the loan administration system has been
commissioned and it will be completed in

June 1999.

As at 31 March 1999, the Housing Society had
HK$1.78 billion in reserves placed with external
fund managers while its cash reserve was
managed internally. An overall review of fund
management arrangements was completed by
the end of 1998. At the recommendation of the
consultants, the Housing Society is considering
appointing an independent custodian bank to
provide safe custody and investment services
for these funds.

Information Technology

Developments in information technology have
focused on ensuring the Housing Society’s
systems meet Year 2000 compliance requirements
and give us the support necessary to cope with
the expansion of loans and other operations.

The reliability and functions of information
technology services have been progressively
improved and system availability has been
maintained at a high level of 99.8 per cent.
Under the Year 2000 compliance programme,
tests were completed in December 1998 and a
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high level of compliance was achieved across all
divisions of the Housing Society. Remedial action
was identified for a few non-compliant systems
and work on these was scheduled to be completed
by mid 1999. A contingency plan is being
developed for all essential systems which are
critical to operations and the plan is expected

to be completed by the third quarter of 1999.

The CAD drawing management system was
established for the project management team,
maintenance section and estate offices, enabling
the electronic handling of all record drawings.
Intra-net services were introduced during the
year and six functions within the Housing
Society have established their own home pages.
The Housing Society’s web site, which contains
information on our operations and services,

is constantly upgraded to enhance external
communications.

Organisation and Staffing

In response to the change in operations, the
directions of some human resources initiatives
have shifted. Organisation review and manpower
management are cases in point.

Greater emphasis has been put on establishing
external relationships and conducting benchmarking
exercises to tap good market practices and
established standards. The increase in staff
numbers was kept at less than 1% and a new
property management structure was piloted after
an overall review of manpower needs was
completed. Positions were re-designed and
enlarged and, where necessary, more cost-effective
employment terms, such as the use of contract
and temporary staff, were developed.
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Core values of service, quality, innovation and
teamwork continue to drive the work of the
Housing Society and our staff. A series of
workshops on quality, creative thinking and
customer service were conducted to unveil
initiatives and instill a clear customer service
culture in all aspects of our operations.

In the area of staff development, the Housing
Society has moved away from traditional
training methods towards a multi-learning
approach with emphasis on self-learning.
Participation increased 100% over the previous
year. In addition, five percent of our staff
have taken part in a new self-learning
management series.

Managing staff morale through communication,
out-reach and staff relations programmes is
equally important. With this in mind, a Thank
You Card programme and a SMART Award were
introduced to complement the Super Brains Award.
All of these programmes aim to encourage
suggestions, innovations and improvements
to office and workplace routines, and more
importantly, motivate staff participation in
day-to-day operations.

Working for the Community

As a responsible organisation, the Housing
Society has made special efforts in environmental
protection across the full spectrum of our work.
An Environmental Conservation Task Force was
set up during the year and “Help Build an
Environmentally-Friendly Community™ has become
our objective in environmental conservation.

In addition to innovative designs and the allocation
of space for landscaping and recreational facilities
and opportunities, architectural consultants are also
encouraged to follow initiatives on environmental
conservation set out by the Housing Society.
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Guidelines have been established on air and
water quality, noise control and waste management.
Internally, great efforts have also been made

to promote growing environmental awareness
among staff members. An intranet homepage on
environmental conservation and a “Green
Column™ in the staff publication, Pulsar, were
introduced during the year. A series of activities
on environmental protection, including a Waste
Recycling Competition and Tree Planting Day,
were held on estates to promote environmental
friendly messages among tenants.
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We are committed to the community of the
Hong Kong SAR and continue to help meet the
needs of the less fortunate members of society.
In October 1998, the 10-storey Housing Society
Golden Jubilee Building in Kennedy Road was
opened. The building has been designed to serve
the community and specified target groups,
which include elderly people and street sleepers.
It has been leased to St. James’ Settlement and
the Street Sleepers’ Shelter Society Trustees
Incorporated since its completion this year.

Community commitment lies at the heart of the
Housing Society as an organisation. Staff members
formed a community services team to organise
activities for the voluntary agencies and our
tenants, including the Environmental Conservation
Committee and the elderly in Bo Shek Mansion.
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Housing Society Golden Jubilee Building, Kennedy Road

Fostering Communications

A 24-hour Hotline established in 1996 for the
convenience of the general public seeking
information on the products and services offered
by the Housing Society has been improved over
the year. In March 1999, the Hotline service was
expanded to cover Putonghua as well as
Cantonese. At the same time, customer service
officers are being trained to handle inquiries
from the public and purchasers of our properties.
During the year, the Society’s Performance
Pledge was reviewed and the results were found
to be satisfactory.

Our quarterly newsletter "Housing Society Today"
is widely distributed to the general public with
updates on corporate moves, business, plans and
policies while estate newsletters, tailor-made

for owners and tenants, are published on a
regular basis.

Changes in Hong Kong’s social environment and
public expectations have caused us to rethink
our corporate identity and image. To demonstrate
our commitment to the community, our corporate
communications function was restructured with
the aim of increasing the Housing Society’s
transparency at a time when the community is
seeking greater accountability from public
organisations.



