We have developed an 1SO14001 system for
environmental control of our construction activities.
We secure contractors’ commitment to our
Environmental Policy and have a stringent control
and monitoring system in place to ensure full
compliance throughout the construction period.
Furthermore, we do our utmost to adopt
environmentally-friendly materials and tools.
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Securing Contractors’ Commitment to Environmental Management

Contractors are alerted to our environmental requirements early on. At tender, short-listed contractors are required
to acknowledge their willingness to comply with our Environmental Policy. Environmental concerns particular to
the tendered project are discussed in detail at the tender briefings and then, during the selection process,
we thoroughly review contractors’ construction methodologies with respect to environmental impact.

Upon appointment, contractors for demolition, rehabilitation, foundation and superstructure works are required
to prepare a project-specific environmental management plan with reference to best practices and guidelines
recommended in our Environmental Management System. All our contractors are willing to support environmental
protection by adopting environmentally-friendly construction methodology and materials.
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Stringent Control and Monitoring System

During construction, project teams regularly review the environmental performance of our contractors on site.
Periodic site inspections are carried out by resident site staff and our in-house supervision representatives to check
compliance with the environmental management plan and legal requirements. Environmental matters are discussed
and reviewed at regular site meetings, with any shortcoming being followed up with corrective action.

Moreover, we apply the 5-S management system in a bid to further our on-site quality control. Following the
five principles of Structurise, Systematise, Sanitise, Standardise, and Self-discipline, our system has been certified
by the Hong Kong 5-S Association. Not only does the management system enhance the working environment
and operational efficiency of the sites, but it also contributes to better environmental control.

Upon the completion of every foundation, demolition or site formation contract, and before any subsequent
contract is begun, all vacant sites are properly secured and then regularly checked for environmental

soundness.
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Harnessing Environmentally-friendly Materials and Tools

Before demolition works begin, asbestos surveys are conducted by specialist engineers and their recommended
abatement plans are strictly followed to prevent environmental contamination. During demolition and construction
at urban sites, we use hydraulic crushers for concrete cutting to mitigate noise — by at least 15dB compared with
conventional breakers — and minimise dust generation with water spray.

In place of the traditional timber hoarding and formwork, we provide re-usable metal hoardings along site
boundaries and at strategic locations within common areas for the safety of the public and existing residents,
and aluminium formwork for the construction of concrete structure. Use of metal formwork has saved over 4,400
trees from the development projects in the last five years.

Recycled water for wheel washing of
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The pre-fabricated construction method and pre-bagged plastering system are adopted where appropriate to
reduce on-site dust-generating activities. Wheel washing facilities for vehicles are provided at all construction
sites and the water used is recycled after sedimentation. Use of recycled water for wheel washing at construction
sites has saved over 5.5 million litres of water over the last five years. During rehabilitation works at some
existing estates, we also install mechanical exhaust systems in common areas as a temporary measure to
mitigate pollution arising from dusty activities.

Noise Control and Waste Disposal Management

At every stage of construction, noise levels are measured daily by our main contractors and verified by site
staff. No works are permitted during restricted hours without a valid construction noise permit issued by the
Environmental Protection Department. When carrying out rehabilitation works at occupied estates, we adhere
to a stringent schedule — working only from 9:00 a.m. to 6:00 p.m. during the work week to mitigate noise
disturbance to existing tenants.
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Prefabricated components for construction

Water spraying at refuse storage to reduce dust
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We oversee our contractors to ensure they check that the quality of construction waste water discharge complies

with the waste water discharge licence.

On-site environmental drills are carried out on a regular basis to prepare ourselves to prevent contamination in

the case of flood, fire or chemical spillage.

We encourage our main contractors to set targets for construction and demolition waste and to regularly submit
disposal records to aid us in monitoring waste management. For demolition works, we require at least 50% of

demolition waste to be recycled. In the case of the urban renewal project in Sham Shui Po, more than 4,000
tonnes of waste was recycled, representing some 70% of total waste. For construction works, over 150,000
tonnes of construction waste has been recycled over the last five years.

Any environmental complaint will be taken seriously. It will be thoroughly reviewed and followed through with
appropriate corrective action, overseen by a project superintendent. \We also require that our main contractors set up
a customer service team to handle environmental complaints arising from rehabilitation works.
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Treated waste water is tested prior to
recycling
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On-site sorting of demolition waste
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Provision of drip trays for chemical storage
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